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Nabil Sherif, Principal Director and Founder of JLT-based NGS Architects, talks to JLT Times about his
passion for design, the inspiration behind his business, and the challenges he encountered when he
decided to substitute employment with entrepreneurship.
It isn’t often you meet an artist who is
as passionate about art as he is about
business. Nabil Sherif however, has
managed to seamlessly merge the two.
Principal Director and Founder of NGS
Architects, Sherif is just as comfortable
talking colours and composition as he is
talking balance sheets and bottom lines,
and everything about his persona, from
his cool confidence to his ready smile, is
underlined with a determination
to succeed.
Sherif’s appreciation for art and
fascination with aesthetics began at
a young age, and an internship at a
prestigious New York architectural
practice at 21 further cemented
his desire to pursue his passion for
architecture and design.
His dream started when he embarked on
an architecture degree at Westminster
University’s Institute for Design and
Technology in London, and graduated
with honours at the age of 28. In 2008
he was certified by the prestigious
Royal Institute of British Architects.

During and post qualification, Sherif has
worked in some of the largest leading
architectural practices, including RHWL,
Benoy, HOK, and Fosters + Partners,
rapidly progressing to the role of Project
Architect. With an impressive range of
projects in his portfolio, from residential
homes and commercial buildings, to
interiors and landscaping, by 2009,
Sherif’s career was well underway.

“

I was used to working 80-hour
weeks on some of the most dynamic
projects an architect can hope to work
on,” he says. “And although I enjoyed
the challenge, I wanted to put that
time into something more constructive.
At that time though, I didn’t know
what it was.

”

It was during a family reunion in Egypt,
his father’s birthplace, that Sherif began
toying with the idea of entrepreneurship.
The opportunities available in the UK,
which was in the midst of the global
financial crisis, seemed limited, and
Sherif wondered whether or not to
move abroad to fulfil his dream of
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setting up his own practice. Despite the
encouragement he received from his
family, Sherif returned to London still
unsure whether or not to take the risk.
“Everything that happened when I
returned home seemed to point me
in the direction of taking that risk,”
Sherif reveals. “I came back to find that
fellow colleagues were let go, including
members of my own team. Salaries
were being reduced and we would be
expected to work even longer hours to
compensate for the lack of manpower.
It was as if my question of whether or
not to start my own business was being
answered for me.”
What happened next was either luck
or destiny as Sherif found his plans
materialising with very little effort. He
packed up his belongings, found a
tenant for his apartment and sold his
car to contribute towards his start-up
capital, just when he no longer needed it
to run around preparing
for the move. Within one month, he
was en route to Dubai to try his hand
at entrepreneurship.

“I met my first client in the most unlikely
of places the same night I got my first
architectural consultancy license at
the RAK Free Zone,” he smiles. “I was
on my way home and stopped for a
quick bite at a cafeteria and to meet a
group of friends. As luck would have
it, a friend of a friend had been visiting
from Canada. He was a lawyer who
commissioned me for an interior job for
his Montreal residence.”
It has been two years since Sherif
met his first client, and today he is
the founder and part-owner of Firmus
Global, a full-service consultation
practice for international trading in
building materials, as well as the founder
of NGS Architects, a multidisciplinary
practice specialising in the residential,
commercial, retail, landscape and multiuse sectors. Drawn by its convenient
location, competitive prices and
diverse range of office solutions, Sherif
registered both companies with the JLT
Free Zone, with NGS Architects based
in Jewellery and Gemplex, and Firmus
Global in Goldcrest Executive Towers.
The journey wasn’t easy though, and
Sherif has had to make difficult choices
along the way. Although his passion
was architecture, for almost a year
he focused mainly on Firmus whilst
working on the foundation of NGS
in the background, recognising that
the revenue generated could then be
invested in the future of NGS. Now that
Firmus is well-established, Sherif has
made the decision to step back and
focus on NGS, putting his first passion,
qualification, unique style and attention
to detail to good use.

Defining NGS’s ethos and differentiating
it from its peers was also challenging,
but for Sherif, it is imperative to be
unique in an industry overflowing with
competitors. He believes that the best
approach is a simple one. The practice’s
approach engages the knowledge and
experience of the entire team, and
encourages collaboration both within the
design studio and with co-architects,
consultants and specialists, a process
that ensures that the final design is
an informed, intelligent and creative
reflection of the brief.

“

Every project we take on we commit
to 100%, and we utilise all the high
quality resources at our disposal
with the aim of always exceeding our
client’s expectations,” Sherif explains.
“Respecting the environment and culture
in which a building is raised is key to
how we work and a central part of the
conversations we have with our clients
from the very beginning of a project. The
difference between a good-built and a
great-built is attention to detail.

”

He goes on to explain that his practice
is committed to providing high quality,
sustainable solutions, and although
they challenge repetition and pride
themselves on being unique, their
structures are never at odds with their
surroundings.

bearing testimony to their contentment
– the 31 year-old architect is determined
to continue to invest in the growth of his
business until it develops into a major
industry player.
Sherif’s ability to work within every
budget, together with his customised
approach that enables clients to either
commission NGS as architectural
consultants, concept designers, or
prepare full design packages to go out
for tender, also makes him popular
among those looking for a personal
touch. Alternatively, clients can also
appoint NGS to manage the entire
project, from initial design proposal to
construction completion. However, as
flexible as NGS Architects is, there is
one thing Sherif does not compromise:
his style.
“My work is minimalistic with classic
cultural undertones, and I prefer to
embark on projects that complement my
own vision and expertise,” he explains.
“If a client has a very definite image
in his mind with very little room for
creativity, it would be difficult to conform
to that sort of rigidity.”

Sherif’s designs are clearly influenced by
his diverse Egyptian-Portugese heritage
and UK upbringing, and as a result, his
work, though contemporary, has strong
cultural undertones.

At present, NGS Architects has a number
of commercial projects in Abu Dhabi,
together with international projects
for private clients, and the practice’s
professionalism, creativity and attention
to detail is much sought-after in an
industry cluttered with profit-seekers.
With several high profile clients in the
pipeline, the future of NGS Architects is
limited only to the heights of its vision.

Drawing inspiration from his clients’
satisfaction – his high referral rates

For more information, visit
www.ngsarchitects.com
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